


Survey Goal
● Identify potential avenues for expansion and efficient management around the 

MSI, intended as a starting point for input from stakeholders 

● In short the initial outreach was to create a strong foundation and framework 

for a comprehensive shellfish initiative for Massachusetts to build upon

● The survey was designed to address key areas of concern that were identified in 

working with industry groups, local and state managers, and various owners of 
farms and businesses throughout the state



Survey Design
The survey was comprised of 9 sections, some of which were developed for specific 
stakeholder groups to answer. 

● Section 1: Demographics

● Sections 2 and 3 addressed business questions pertaining specifically to 

aquaculture and wild harvesters, respectively. 

● Sections 4 through 8 were designed to be taken by all stakeholders, excluding 

the “general public”. These sections addressed shellfish industry topics dealing 

with municipal issues, public health, environmental issues and future needs in 
the industry.

● Section 9 was specifically for the general public 







Key Trends from Coastal Listening Sessions
● The need for more public outreach and education with both the shellfishing

community and the general public about complex scientific issues

● Water quality

● The lengthy process of government regulation

● Perception between various stakeholder groups about other groups

● The need for enhanced communication between legislative groups

● The need for an increase in academic research, but with greater access to the 

results
● Greater transparency and open communication between the state, commercial 

and recreational shellfishermen, and researchers





Summary of Survey Results
● The results of the MSI survey offered insight to several areas of need that were 

common amongst all or a large majority of respondents across stakeholder 

groups. Common agreement among the different stakeholder groups

● While common support exists for many overarching issues within the 

Massachusetts’ shellfish community, how to go about addressing those issues 

frequently differed by stakeholder group



















Other Shellfish 
Initiatives

California 
Connecticut
Washington



California
Created in 2013

Three Suggested Actions:

1) Policy - Improved Inter-Agency Review 

Process

2) Support Local Community Planning

3) Statewide Aquaculture Options Mapping 

& Planning

Current Status: Working Group



California
Key Take Away in development of Vision 
plan by working group (similar to assessment 
committee):

Issues Assessment - identify the themes and 

issues of greatest concern to the Working 

Group members and to ensure that the 

proposed topics for discussion address the 
issues of highest priority to deliver to the task 

force.



Connecticut
Three Part Vision Plan:

1) Overview and Recommendation

2) Context

3) Implementation Plan

Take away:

CT Vision Plan (deliverable final document), 
scoping sessions (public survey and listening 

sessions), and establishing a committee to craft the 

vision plan



Connecticut
Outreach and public engagement activities:

1) Public awareness survey

2) Website

3) Magazine

4) Shellfish info graphic

5) Workshops

6) Community shellfishing events

7) Shellfisheries and aquaculture bus tour
8) Shellfish heritage project

9) Economic assessment



Connecticut
Scoping sessions 2013-2015:

Recommendations from scoping sessions:

1) Increasing Public Awareness

2) Promoting Aquaculture and Shellfisheries Development

3) Shellfish in a Changing Environment and Climate

4) Streamlining Regulations and Management

5) Vision Plan Process Related

Current Status: Implementation Planning Stage



Washington
Created in 2011

Key Successes:

1) Reopened Shellfish beds

2) Native Shellfish Restoration Hatchery

3) Streamlined permit process

4) Community Engagement

5) Pollution Reduction

6) Tackling Ocean Acidification

Current Status: Phase II



Washington: Phase II

Goals:

1) Ensuring Clean Water

2) Embrace strategies to address ocean 

acidification

3) Advance shellfish research

4) Improve permitting processes 

5) Restore native shellfish

6) Enhance recreational shellfish harvest
7) Educate the next generation



Other State Shellfish Initiatives

● Alaska Mariculture Initiative

● Gulf of Mexico Shellfish Initiative

● North Carolina Shellfish Initiative

● Oregon Shellfish Initiative

● Rhode Island Shellfish Initiative

https://www.afdf.org/projects/current-projects/alaska-mariculture-initiative/
https://www.gsmfc.org/ann_mtgs/2018-03/Gen_Sess/5.%20GSMFC_GoMexSI.pdf
https://ncoysters.org/wp-content/uploads/2018/08/north-carolina-shellfish-initiative.pdf
https://pcsga.org/wprs/wp-content/uploads/2013/04/Final-Shellfish-TF-Report-Sept20161.pdf
http://www.shellfishri.com/ri-shellfish-initiative/

